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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Learning Resources 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Alison Gurganus 

Manager: Andrew MacNeill 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Due to the work that was able to be done off campus during Covid 19 librarians increased the 
amount of remote/online information literacy instruction resources made available to students 
and faculty. For example; there were 19 instructional videos made since March of 2020 as 
compared to less than 5 being made during the 5 previous years. These videos allow students 
to get information literacy instruction from their remote learning environments and research has 
found that an increase in information literacy knowledge increases student success (Gaha et.al., 

2018, Haffa et al., 2021; Luetkenhaus et al., 2019, Samson, 2010; Talikka et al., 2018 ). 
Additionally, there were 9 newly created online research guides and at least 5 fully updated 
older guides, when in the past 5 years we created approximately 2 guides and rarely were able 
to update the older ones. Usage of our online teaching and reference resources was up an 
average of 40- 50% more than in previous years. These online students have not ever been as 
equitably supported as they are now. Our hope is that, with the return to on campus instruction 
we can continue to support our students’ online needs however, this is contingent upon the 
hiring of a full time Instruction Librarian that can focus on face to face information literacy 
instruction, its outreach and data collection.  
  

References Cited: 
Gaha, U., Hinnefeld, S., & Pellegrino, C. (2018). The Academic Library’s Contribution to Student 
Success: Library Instruction and GPA. College & Research Libraries, 79(6), 737. 
doi:https://doi.org/10.5860/crl.79.6.737 Retrieved from https://crl.acrl.org/index.php/crl/article/view/16824 

  
Haffa,Arlene, L, Kato, Jennifer, j., & Slown, Corrine, D. (2021). Linking Labs, Writing, and Information 
Literacy to Improve Student Success. Journal of Higher Education Theory and Practice, 21(5), 196–207. 
https://doi.org/10.33423/jhetp.v21i5.4280  

  
Luetkenhaus, Holly, et al. No Such Thing as Neutral: Rethinking Undergraduate Instruction and Outreach 
in a Time of “Post-Truth.” ACRL Publications, 2019. Retrieved from 
https://shareok.org/bitstream/handle/11244/321418/oksd_luetkenhaus_nosuchthing_2019.pdf?sequence
=1&isAllowed=y  

  
Samson, S. (2010). Information Literacy Learning Outcomes and Student Success. The Journal of 
Academic Librarianship, 36(3), 202–210. https://doi.org/10.1016/j.acalib.2010.03.002  

  
Talikka, M., Soukka, R., & Eskelinen, H. (2018). Effects of Brief Integrated Information Literacy Education 
Sessions on Undergraduate Engineering Students’ Interdisciplinary Research. New Review of Academic 
Librarianship, 241, 48–62. https://doi-org.libraryproxy.sdmesa.edu/10.1080/13614533.2017.1365735 )  

https://doi.org/10.5860/crl.79.6.737
https://crl.acrl.org/index.php/crl/article/view/16824
https://doi.org/10.33423/jhetp.v21i5.4280
https://shareok.org/bitstream/handle/11244/321418/oksd_luetkenhaus_nosuchthing_2019.pdf?sequence=1&isAllowed=y
https://shareok.org/bitstream/handle/11244/321418/oksd_luetkenhaus_nosuchthing_2019.pdf?sequence=1&isAllowed=y
https://doi.org/10.1016/j.acalib.2010.03.002
https://doi-org.libraryproxy.sdmesa.edu/10.1080/13614533.2017.1365735


  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

With the campus being closed we were able to increase our services to the online community in 
ways that we have been putting off due to staffing and in ways that we had not considered 
previously. Most notably we were able to create a number of tutorial videos and research guides 
that had been unable to come to fruition for many years. These videos and guides not only 
assist the online student with their research needs but also help to lower the barrier to entry for 
students who are reluctant to use library services by bringing our resources to them in a low 
stress environment. We were also able to concentrate on updating areas of our website that had 
been neglected. Fortunately, we already had a strong online reference program and we were 
able to continue and strengthen our efforts in that area with success. We also participated in the 
eLRC eHelp desk by participating with regularly scheduled librarian hours. This was not only 
helpful for students but it helped the librarians strengthen their relationships with other classified 
professionals that they do not work with regularly and who were staffing the desk at the same 
time. This new bond has created more open avenues of communication for a number of our 
librarians. While the eHelp desk was useful at the time as we move forward with the opening of 
our campus it is not as necessary for the librarians to be in the eroom however now our 
classified professionals feel much more comfortable contacting us to jump into any Zoom 
reference situation that may arise. In the future, we hope to continue the growth of our videos 
and research guides. The opportunity to continue this growth will be more likely with the addition 
of an Instruction Librarian whom we are requesting through the FHP process. Currently our 
Online Services Librarian is the Acting Instruction Librarian as well and as these two positions 
have full time work loads both areas are in need of more focused attention, particularly once we 
go back to the full complement of face to face activities on campus.   

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

The library has a new library services platform (LSP) that is very different than the one that we had 
for our previous decades of service. This system can accomplish many more tasks however the 
learning curve is steep for all library employees that are involved with its maintanence. Our number of 

classified professionals who are designated to support this platform has shrunk due to various forms of 
attrition and due to the hiring freeze their replacement is unknown. The lack of classified employees 
does not only impact the LSP maintenance but the running of the entire building as these classified 
professionals also staff our circulation desk and work with the physical books in the stacks. This 
inability to support all of our services fully impacts their ability to both serve our students in service 
areas and support our library faculty fully. This leaves our library faculty to do less in their specialty 

areas as they work to support the LSP in ways that the classified professionals would if their numbers 
were larger. By taking their attention away from their specialty areas the faculty librarians are 
hindered from improving services that impact students most which is primarily the teaching and 
support in teaching information literacy in its many forms. Research has shown that information 

literate students are more successful in their college endeavors and subsequently in their life 
endeavors (Eckerdal, Rivano, J. 2017, Informed Societies, 2020, also see references from Q1 of this document). 

As we work on equitably supporting the growth of an information literate community we are negatively 
impacted by our lack of classified professionals and the process that informs those hiring decisions. 

References Cited: 



Eckerdal, Rivano, J. (2017). Libraries, democracy, information literacy, and citizenship : An agonistic reading of 
central library and information studies’ concepts. Journal of Documentation, 73(5), 1010–. https://doi.org/10.1108/JD-
12-2016-0152  

Informed Societies: Why Information Literacy Matters for Citizenship, Participation and Democracy. (2020, February). 
ProtoView. https://link.gale.com/apps/doc/A613685569/AONE?u=san28139&sid=bookmark-AONE&xid=cf27b137  

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

While we have grown our program from the low of one to the now five full time librarians we 
remain without an Instruction Librarian and without a designated coordinator for the program. 
This leaves our program at a disadvantage in that we have been stretching our librarians 
beyond the limit of their abilities in a 40 hour work week. We have a headcount of approximately 
20,000 students (give or take depending on the year) and 5 librarians to support them in their 
information literacy needs. As information literacy is one of Mesa College’s institutional learning 
outcomes and is needed not only in most areas of study but throughout our students lives and 
careers one might think that hiring a full complement of librarians would be a more urgent 
matter. This is of course compounded by the hiring freeze that we have been in for over a year. 
Research has proven that students who are information literate are more successful in their 
college careers (see the references from Q1 of this document), we are able to help close equity 
gaps and raise student success rates with information literacy instruction and yet we are unable 
to have a growing program due to our lack of faculty.  
   

Lastly, our budgets for books (both physical and ebooks) and databases have not been raised 
in well over 10 years. As the prices rise and the need for online resources rise we continue to 
request more funding and are rejected every year. Our database offerings are currently living off 
of temporary free trials and one time package offers that will expire soon. Our ebooks have only 
increased due to special pandemic offers that will likely not be available again. We are 
extremely concerned with our ability to equitably support the research and information literacy 
needs of our community without the financial support of our college.  

https://doi.org/10.1108/JD-12-2016-0152
https://doi.org/10.1108/JD-12-2016-0152
https://link.gale.com/apps/doc/A613685569/AONE?u=san28139&sid=bookmark-AONE&xid=cf27b137

	OfflinePDF_140914
	Root
	Title
	Table Of Contents
	General Information
	2021/22  Program Review
	2021/22 PROGRAM REVIEW FORM

	Reference Section
	MESA2030 COMPREHENSIVE MASTER PLAN
	ROADMAP TO MESA2030: STRATEGIC PLAN 2021-2026
	MESA DATA DASHBOARDS

	Requests Forms
	REQUEST PORTAL

	Appendix



	FormResponse - 2022-03-18T093248.179

